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OnuTtenbHocTb Kypca: 7 Hegenb (13 3aHaTui)
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[MporpamMmma ok

Ypok 1. MpusetcTteue. 1 knoueBon HaBbiK. [TloueMy coenanu 3ToT
Kypc. CTpyKTypa Kypca pasaeneHa Ha 4 6noka. BegeHue npoeKTos.

1 Jlekuunsa 1 [JomallHee 3agaHune

Ypok 2. MoueMy hyHAAMeHT BaxkeH? MeTogonorum BegeHus
npoekTa. Pecypcbl NpoeKTa, U Kak MU ynpaenaTtb. Kputepun
ycnewHoro npoekTa. KnoueBon HaBblK. M Kakue 3agaum KnmeHTa
peLwaeT NpoeKT

1 Jlekuwns 1 [JomallHee 3agaHune

Ypok 3. OcHOBHbIe pecypcbl npoekTa. 3apaum (06bem pabor). Bpems.
UcnonHutenu. JeHbru Knoueson NpuHUMN BeAEHMS NpoeKTa -
KOHTpOosb. KOHTponb Bcero. ExxegHeBHbIN UeK pecypcoB.loe 3To
MOXXHO genatb? 3anucbiBatb Bce! [loueMy 3TO BaXKHO

1 Nekuymsa 1 JomalluHee 3agaHue

Ypok 4. Yek nuct Hauana npoekta. CnpuHT vs hukc o6beM. PasHuua
thopmartoB paboTbl

1 Nekuymsa 1 JomallHee 3agaHue

Ypok 5. Hek nuCT BegeHus npoekTa. A UTo ecsim UTO-TO UOET He Mo
nnaHy? Cutyauum Ha npumepe, kak OK, n uto genatb, ecnu HE OK.

1 Jlekumsa 1 lomallHee 3agaHune

Ypok 6. KoHTponb kKavecTBa rnpoekTa. Llenn npoekTta

1 Jlekuymsa 1 NomallHee 3agaHue

Ypok 7. NMocTaHoBKa 3agay. Pestome.KoHeu, nepeoro 651oka

1 Jlekuwnsa 1 [JomallHee 3agaHune
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Ypok 8. [10Bo/bHbIN KNMUEHT. KnueHTbl ToXe ntogu! 3a Uto KINeHT
nnatnt? Pesynbrat npoekTa - YacTb ycnexa lpouecc - BTopas yacTb.
Pe3tome

1 Jlekuunsa 1 [JomallHee 3agaHune

Ypok 9. MapxxuHanbHocTb [lovyeMy Mbl roBOpUM Npo AeHbrn? Kak
oueHuBaeTcsa nNpoekT? KoHTponb aeHer

1 Jlekuwns 1 [JomallHee 3agaHune

Ypok 10. JInuHble HaBblku He 6biTb nepepactom Pokyc Ha
pesynbrart./weM peweHne 1 yctpaHaem npobnembl

1 Nekuymsa

Ypok 11. OTHOLEHUS C KOMaHO,0M 1 pyKoBOoACTBOM OTHOLLEHUS C
paspabotunkammn OTHOLLIEHUS C pyKoBoguTenemM YecTHOCTb U
npo3pavHocTb! KnneHToopneHTUpoBaHHOCTb. Pe3toMe

1 Nekuymsa

Ypok 12. Pe3toMe Bcex 6/10KOB. YpaXKHEHMS HA NPaKTUKe

1 Jlekumsa

Ypok 13. 3akntounTesibHbIN YPOK. IK3aMeH

1 Nlekymsa ®uHanNbHbIN TECT



